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Cocoanut Grove Village Council 
Wednesday, November 23, 2009 

Un-official Meeting Minutes 
 
 
 

CALL TO ORDER 
 
The un-official meeting of the Coconut Grove Village Council Incoming Council 
Members was due to take place at 6:30 pm and was called to order at 6:52pm by 
Patrick Sessions, member of the Coconut Grove Village Council, at the Glass 
House, 33133. 
 
MEMBERS PRESENT 
 
Martin Zilber was in attendance for the first ¾ of the meeting.  Patrick Sessions, 
Felice Dubin, Michelle Niemeyer, Renita Rossaniels, Kate Callahan David Wells 
and Heather Bettner were there for the duration. 
 
APPROVAL OF MINUTES 
 
Minutes of the previous meeting were distributed by electronic mail and was 
moved to be accepted, the motion was accepted. 

 
I. OPPENING COMMENTARY, Patrick Sessions regarding the Agenda: 
 
Opening commentary reflected a need to speak about expenditures. 
Expenditures included scribe budget, treasury expenses, mailing expenses, 
donations to charities. Other issues for discussion were outlined in the “Issues for 
Discussion” handout and included Meeting Locations (whether or not/how to 
proceed with City Hall meeting ban), Website, Committees, By Laws, Conflict 
Disclosure, Grapevine, 3am v. 5am liquor service issue and the appointment of a 
Parliamentarian. 
 
 
II. Finances 
Discussion of Finances of the subcommittees was discussed and different 
expenditures were identified and evaluated.  

A. Scribe Budget: Scribe budget was defined as $25.00 for meetings 
that would be (ideally) 2 hours long. Group came to a consensus that 
any meetings that run overtime would not be billed for overtime 
minutes within reason meaning over 20 minutes. 

B. Treasury Expenses: Treasury expenses were discussed and 
analyzed. M. Zilber inquired about what the largest treasury expenses 
are to date.  
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a. Mailings: M. Niemeyer states that the largest expenses to date 
stem from mailings/website maintenance; she asked for group 
feedback on how to lower the cost of mailings. The issue of the 
committee qualifying for a 501 status was brought up. M. 
Niemeyer clarified that the Council qualifies as a 501 c(4) . 

b. Charity Donations: P. Sessions raised questions about 
appropriateness of charity donations with respect to the tight 
committee budget. M. Niemeyer raisedthe point that the 
committee’s purpose was not to give money, but rather to pick 
the charities that benefit the Grove and then refer people to 
make donations to those charities.  

i. P. Sessions raised question: “Who authorizes use of 
Grovenor funds?” Renita explains the history of the 
council money and M. Niemeyer raised the point that the 
subcommittee goal is to work with John Shubin. Felice 
refered to earlier points made by Renita about the 
$600,000 sum that was placed in a trust that the City 
should not have touched. Michelle closed the topic by 
concluding that John Shubin would be the most 
knowledgeable about those funds. 

ii. M. Zilber spoke about why a subcommittee dealing 
specifically with allocation of funds is necessary. He 
remarked that a committee is necessary to use funds to 
benefit the Grove efficiently, as there is a large flow of 
money coming from groups like Tree Watch. 

1. M. Niemeyer raiseed question of groups 
responsible for the money; is it the subcommittee’s 
responsible for the money itself? 

c. Sub-Committees: A dialogue took place between Renita, M. 
Zilber and F. Dubin addressing the need for subcommittees to 
continue to exist if they are no longer salient. Group consensus 
that committees should exist so long as they address a relevant 
issue to the Grove. 

d. Sources of City Funds: P. Sessions raised the issue of funds 
donated by city officials such as Commissioners Sarnoff and 
Gimenez. Zilber spoke about city budget cuts and stated that 
money was used for a city election. Zilber proposed that the 
committee meet with Commissioner Gimenez, as he controls 
funds. 

i. M. Niemeyer stated that elections are important as they 
speak to the integrity of the CGVC, and that putting 
money aside in CDs for elections is crucial to the 
perception of the council as an elected group, and not a 
self-selected one.  

III. Meetings 
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A discussion took place about conflicts with use of City Hall chambers. Topics 
included decision to contest the recent City Hall ban, Swearing in of new CGVC 
members, Telecasting of meetings, and options for meeting locations.  

A. Swearing in of New Council Members at City Hall: The issue of 
being sworn-in at City Hall was raised by M. Zilber. The Sub-committee 
discussed possible dates to be sworn in (emails circulated post-
meeting have set date as December 16th, 2009). 

B. Influence/Connections with City Hall:  
a. K. Callahan/Regelado: K. Callahan stated she has been unable 

to reach Regelado and mentioned that people often agree to do 
things before they know they have the authority to do them. 

b. P. Sessions/”Mark Sarnoff: P. Sessions noted that he received a 
call from Mark explaining that the Mayor did not want the CGVC 
to use City Hall. He posed the question; “Do we want to fight 
this battle and fight with the Mayor?” 

c. M. Zilber/Mayor Regalado: Zilber stated that the reason for the 
City Hall Meeting-ban was unprofessional manner of conduct 
regarding post-council elections. He cites poor use of the 
Grapevine and poor behavior from certain individuals using the 
blog as a justification for the ban. 

C. Opposing the City Hall Ban 
i. Question raised by P. Sessions: “Should we bother to 

oppose the meeting-ban at all?” 
ii. D. Wells: asked if there was any way that Mark could be 

appeased. P. Sessions noted that Mark would only be 
appeased if the dialogue catered to Mark’s wants. 
Sessions mentioned that after creating a kind email, he 
received a reply that Mark no longer wanted to get 
involved. 

D. Telecasting of Meetings 
a. Bettner raised point that it is the council’s obligation to the 

community to televise meetings.She proposed that the council 
apply every month to City Hall so there is a record of the 
Council trying to telecast from City Hall 

b. F. Dubin, M. Niemeyer & P. Sessions proposedthe use of UM 
School of Communication students to telecast meetings and 
proposed to ask them to do it for free, offer a donation or pay 
the kids directly. A $1,000 annual donation suggestion was  
raised by P. Sessions and accepted by the group. 

E. Alternate Meeting Location Proposals: 
a. Renita opened a discussion about options for meeting locations. 

Ransom Everglades was proposed by M. Niemeyer and K. 
Callahan stated that she has a connection with Ellen Moceri, 
Dean of the School. 

 
IV. By Laws 
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By Laws were discussed briefly with particular emphasis on advance notice given 
to members about meetings. K. Callahan and D. Wells agreed to work on this 
issue together and discuss with the group at a later point in time. 
 
V. Conflict Disclosure 
P. Sessions opened a dialogue about individuals having personal agendas and 
how the committee may best avoid situations where individuals put personal 
interest over the interest of Coconut Grove. In this discussion, the group decided 
that the interest of the CGVC is to represent the entire Coconut Grove, not just 
residents but also the businesses and business people of the Grove who might 
not necessarily live in the Grove. 

A. Disclosure Proposition: D. Wells proposed that any individuals 
serving on the Coconut Grove Village Council should state in full any 
conflicts they may have, which would grant them immunity. However, if a 
conflict is not disclosed in advance, it will be deemed a conflict of interest. 
K. Callahan suggested that every conflict disclosure should be kept on file 
and should be signed, and all individuals with conflicted interesst should 
excuse themselves from voting on issues they may benefit from in any 
way.  
B. Board Insurance: issue of Board insurance is raised by F. Dubin. K. 
Callahan cites value at $1,000. 

 
VI. Grapevine 
The sub-committee briefly discussed the Grapevine and whether it should be for 
official use or if it may reflect members own opinions. The sub-committee 
decided not to put the CGVC label on the Grapevine but allows it to stay running 
as a blog. 
 
VII. 3am v. 5am Closing Times 
The 3am v. 5am liquor service was discussed briefly. As of the meeting date, 
Mark would not put a vote on the agenda. The group decided that the next 
meeting will be used as a forum to discuss the 3am v. 5am liquor service issue  
as opposed to using it to vote on the issue.  

A. M. Niemeyer suggested that the meeting agenda for the upcoming city 
meeting be distributed 10 days prior to the meeting, since the agenda 
will control the topics discussed at the meeting. It is recommended that 
the 3am v. 5am Liquor service issue be places on the agenda to 
secure it as a discussion topic. 

 
VIII. Closing Discussion 
Several sub-committee members discussed topics relevant to the timing and 
location of the next (and future) meetings. 

A. Location: Locations for future meetings were discussed by sub-
committee members, primarily, the Ransom Everglades auditorium. 
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a. P. Sessions posed the question: If City Hall is in unavailable, 
should we rotate meeting locations or find a permanent meeting 
location? 

B. Next Meeting location: Renita confirmed that the next meeting will 
take place Frankie Rolle Center, a community center that has free 
parking and an amplifier. It was noted that punctuality is important, as 
the center does charge for running over time.  

 
Meeting Adjourned at 8:32pm 
 
 
 
 


